STANDARD OPERATING PROCEDURE
(SOP)

ACCEPTANCE/PROCESSING/PASSING/PAYMENT
OF BILLS OF CONTRACTORS/SUPPLIERS/SERVICE PROVIDERS

IN CCL COMMAND AREA
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CENTRAL C@ALFEELDS LIMITF:B"Z
- DARBHANGA HOUSE: RANCHI
Office of General Manager (F) *
{A Miniratna Cat-I Company)
(A subsidiary of Coal India Limited)

To,

The General Managers (All areas) R
Head of the departments (HQ),CCL Ranchi «— \ \CS (lanec
Incharge, CCL Kolkata

Sub: SOP for compliance of CVC circular 02/04/2018 circulated vide ref no.
PVC/18/01/378456 dated 03.05.2018 & office memorandum no. PVC/18/01/18.12.2018
to improve the system of passing of bills for contractors/suppliers/service providers. '

Dear Sir(s)/Madam(s),

A committee of General Managers of HQ was constituted by CVO CCL Ranchi vide office order

no. CCL/Vig/CVO(sect)/19/05 dated 14.01.2019 for finalization of SOP for compliance of the
CVC circular 02/04/2018 circulated vide ref no. PYC/18/01/378456 dated $2.05.2018 & office

memorandum no. PVC/18/01/18.12.2018 to impiove the system of passing of bills for

contractors/suppliers/service providers.
The committee prepared an SOP with timeline for acceptance/processing/passing and

payment of bills along with responsibility centre.

fn the said committee report it has been categorically stated that hill trackmg system should be

ensured at every level.

FDs in its 5" meeting dated 19.01.2019 has approved the said SOP and communicated vide ref
no. CS/FDs/2019:05/16 dated 18/02/2019.

S
v

_ .The copy of tg%&@”ﬁﬂmittee report is enclosed herewith for strict implementation at your end.

Yours sincerely

17202 =t
N

General Manager.(F)-A

Encl: As above

Copy to;
1. Director (F)/Director(P)/Director (T/O)/Director (T/P&P), CCL Ranchi for kind information

2. T.S.to CMD, CCL Ranchi -
3. G.M.(Vigilance), CCL Ranchi
4. All Area Finance Managers, CCL



CENTRAL COALFIELDS LIMITED

DARBHANGA HOUSE: RANCHI

Ref. No. CS/FDs/2019:05/ 4 (.
Date: 18-02-2019

Forwarding the extract of the Minutes of t

he 2019: 05% Functional Directors
meeting held on 19-01-2019: '

Item No.:

05.05 Proposal seeking approval of SOP for compliance of CVC circular 02/04/2018
circulated vide ref No. PVC/18/01/378456 dated 03.05.2018 & office
memorandum no, PVC/18/01 dated 18.12.2018 to improve the system of passing of

bills ofcontractors( su]gpliers{service providers.

FDs were apprised regarding the subject SOP, for improving the system for passing
of bills of contractors/suppliers/ service providers in line with requirements of CVC
circular No 02/04/18. The SOP has been prepared by a Committee of General
Managers, constituted vide ref, no, CCL/Vig/CVO(Sectt)/19/05 dated 14.01.2019 of
CVO, CCL with directives to submit it to the FDs through D(F), CCL. The SOP has
been proposed in two parts; part-A: paying authority HQ and Part-B: paying
authority Area.

D(F) CCL has recommended the SOP for discussion in FDs.

FDs, after detailed deliberations, approved the SOP as submitted by the Committee
and further directed that compliances to all the circulars of CVC in this regard be
observed with immediate effect.

It is, therefore, requested to kindly peruse the above and take necessary action

under intimation to this office.
Naontione
] \

Company Secretary

GM(Fin

Copy for kind information to- Director(F), CCL.
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