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Sub: Systems Improvement in dealing with Seriously Unbalanced Bid in

tenders and maintenance of Measurement Books.

Following Systems Improvement Measures related to dealing with Unbalanced Bids
and Measurement Books (MB), suggested by Vigilance Deptt, is issued for immediate

implementation:

i) Fortenders of CCL any bid received below 15% of the estimated value of tender as
per NIT considered for award of work should be treated as Seriously Unbalanced
Bid and relevant provisions of MCEW Manual/Contract Manual/NIT applicable for
dealing with Seriously Unbalanced Bid may be invoked and discussed by Tender
Committee in TC recommendation.

ii) The Measurement Books should be contract specific and measurement should be
recorded without delay. In no case oneé MB should be used for two different

contracts.
Pofcsd_
(P.M. Prasad)oﬁfl‘L)W—
CMD, CCL
Distribution:
1. All Directors, CCL, CVO, CCL
2. All Area General Managers, CCL | May please bring in the notice of all officers

3. All GMs/HODs, CCL(HQ) - working under them.
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