CENTRAL COALFIELDS LIMITED
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834 029
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Bl 0651-2360219 , B 0651-2361120
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AEEISC: hitp://www.centralcoalfields.in

Ta,

The General Manager,

Barka Sayal, Argada, NK, Rajhara, M & A, Piparwar,
Rajrappa, Kuju, Hazaribagh, B & K, Dhori, Kathara

Sub: Standard Operating Procedure for application of penal provisions as per Contract
Management Manual

Dear Sir,

Please find attached herewith the duly approved Standard Operating Procedure for penal provisions
in bid document as per Chapter 3 of CMM (as per Annexure I) and the Standard Operating
Procedure for penal provisions in bid document as per Chapter 6 of CMM (as per Annexure II).

You are advised to adhere the above operating procedure in compliance to the provisions in the bid
document with immediate effect.

However, the above SOP will be reviewed time to time, if felt necessary after getting feedback from
Area General Managers, for amendment as per requirement. Other relevant guidelines in the
respective manuals are to be followed as given therein.

It has been advised that for any omission of the contractor in relation to their responsibility towards
execution of allotted work with full satisfaction of Area management, a proposal with proper
justification should be initiated by the Unit/ Area to either engage a parallel contractor on risk and
cost basis or for cancellation of the contract to safeguard the production performance of the

Company for competent approval.
Y oursfaithfully.

%
)

GM (CMC
Copy for kind information to:
The Director (Fin), CCL, Ranchi.
The Director (Tech) (Oprn), CCL, Ranchi.
The Director (Tech) (P&P). CCL, Ranchi.
The Director (Per), CCL, Ranchi.
The GM/ TS to CMD, CCL, Ranchi

Il o o

Copy to:

The General Manager (Oprn), CCL, Ranchi.

The General Manager (Fin), CCL, Ranchi.

The General Manager (System), CCL, Ranchi — for uploading the SOP on Company’s portal
The Company Secretary, CCL, Ranchi — in compliance to the instruction no. CS/ BM/ 446/
2017/ 1023 dated 01.09.2017 and for circulation to all Board members.

Board File
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SOP for Penal provisions in Bid Document as per Chapter 3 of CMM

ANNEXURE |

Nature of Default hie. Standard Operating
M_. by Bidder/ ﬁw__,cq_m_m__ Provision - Detail Procedure
e Contractor sl (SOP)
Clause 9 of Undertaking. If any information and document submitted is found to
be false/ incorrect at any time, department may cancel my/our Bid and action as
Clause 9 of p : : I
. deemed fit may be taken against me/us, including termination of the contract,
1 Undertaking ; : 3 : P
forfeiture of all dues including Earnest Money and banning/ delisting of our firm
of NIT 1 A i
and all partners of the firm from participating in future tenders for a minimum
For submission period 12 months.
of false e-tender Portal User Agreement
document/ 1. That all the information being submitted by me/us is genuine, authentic, true and | As per provision.
information in valid on the date of submission of tender and if any information is found to be false
bid e -tender at any stage of tendering or contract period I/We will be liable to the following
2 Portal User | penal actions apart from other penal actions prescribed elsewhere in the tender
Agreement | document.
Cancellation of my/our bid/contract(as the case may be)
Forfeiture of EMD
Punitive action as per tender document
For withdrawal of bid after the end date of bid submission, the bidder will have to
make a request in writing to the Tender Inviting Authority. Withdrawal of bid may
be allowed till issue of LOA with the following provision of penal action:
3 Clause 26 of | a. The EMD will be forfeited and
3 NIT b. The bidder will be debarred for 1(One) year from participating in tenders in
For withdrawal .
5 bid aftes the CCL from issue of such order.
: Note: In case of the penalty of debarring to partnership or JV firm, it (the penalty) As per provision.
end date of bid 1l : he bi
silbinissten will be applicable to the bidder as well as all the partners.
14.5 The Bid Security/Earnest Money may be forfeited:
a. if the Bidder withdraws the Bid after Bid opening during the period of Bid
Clause 14.5 i j . .
4 of ITB validity / extended period of validity with mutual consent.

Additionally the company reserves the right to debar such defaulting contractor
from participating in future bids for a minimum period of 12(twelve) months.
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limit to furnish the

14.5 The Bid Security/Earnest Money may be forfeited:

required Clause 14.5 b. in the case of a successful Bidder, if the Bidder fails within the specified time limit to:
9 | performance of ITB : (ii) furnish the required Performance Security/ Security Deposit.
Security/ Security Additionally the company reserves the right to debar such defaulting contractor from
Deposit and participating in future bids for a minimum period of 12(twelve) months.
Additional 4.2 Failure of the successful bidder to comply with the requirement of submission of
Performace performance security within 28 days of issue of LOA shall constitute sufficient ground for
Security, if om:on..__m:oz of the award of work and forfeiture of the bid security.
required Additionally the company reserves the right as follows:
’ “(i) All such defaulting parties, who fail to deposit Performance Guarantee or Security
Clause 4.2 deposit in time shall be blacklisted/de-barred for participating in future tenders for a period
of GTC of of 3(three) years,
10 Conditions (ii) In addition, all such individual firms/ companies/ associates / JVs who are the persons as
defined in section 40A(2)(b) of the Income Tax Act 1961 of such blacklisted/debarred
of Contract party, wherein the words “assessee” to be replaced with the words “blacklisted / debarred
party” shall also remain blacklisted/debarred for a period of 3(three) years.
(iii) In case a party has been blacklisted/debarred and it is found that such blacklisted party
or any person as mentioned in clause (ii) above has already participated in a tender which is
yet to be awarded, the same participant shall not be considered and shall be rejected
forthwith.”
Letter of Bid: Should this bid be accepted, we agree to commence the work within | When the contractor, without
10 days of issue of letter of acceptance. In case of our failure to abide by the said reasonable cause or valid
Letter of provision Central Coalfields Ltd. shall, without prejudice to any other right or reason, commits default in
11 Bid remedy, be at liberty to cancel the letter of acceptance/ award and to forfeit the commencing the execution of
For defailt i Earnest Money and also debar us from participating in future tenders for a minimum | the work within specified
commencing the period 12 months.
execution of the 6.1 If the contractor, without reasonable cause or valid reason, commits default in — d aft
work within the commencing the execution of the work within the aforesaid date, the company shall g Sy A et
; : Clause 6.1 ; T : ; 2 . expiry of 15 days written
prescribed period without prejudice to any other right or remedy, be at liberty, by giving 15 days p
12 owOHﬂ of | notice in writing to the contractor to commence the work, failing which to forfeit the i N
Conditions | camest money deposited by him. Additionally, the company Wil reserve the right to | ot Decision of Area GM
of Contract y e & ¥ o g regarding the reasonableness

debar such defaulting Contractors from participating in future Tenders for a
minimum period of one year.

of cause of delay shall be
final.
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(ii) for the contracts of upto
three years, if the average
monthly performance of the
contractor during  three
consecutive _months is less
than 60% of stipulated rate of
progress as per agreement;
(iiii) if the contractor makes
default by stopping the work
and does not restart the
work even after repeated
requests within one month
from the date of stoppage.

Company shall, in addition to other remedial steps to be taken as provided in the
conditions of contract be entitled to cancel the contract in full or in part, if the

For breach in Mhmm_wm@oﬂuv contractor;
15 | compliance of ittty b) commits default/breach in complying with any of the terms and conditions of the | As per provision.
contract o Conteack contract and does not remedy it or fails to take effective steps for the remedy to the
satisfaction of the Engineer in charge, then on the expiry of the period as may be
specified by the Engineer in charge in a notice in writing.
: ; Company shall, in addition to other remedial steps to be taken as provided in the
For failure to L p A : ;
conditions of contract be entitled to cancel the contract in full or in part, if the
complete the Clause 9 (¢) .
work or items of | of GTC of o s . cllriladi 3 >
16 . i ¢) fails to complete the work or items of work with individual dates of completion, | As per provision.
work with Conditions .
b= 5 on or before the date/dates of completion or as extended by the company, then on
individual dates | of Contract

of completion

the expiry of the period as may be specified by the Engineer in charge in a notice in
writing

W
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20

On cancellation
or termination of
the contract as
per clauses 9 (a)
to 9 (f) and 9.1

(a)to(c)

Clause 9.2
of GTC of
Conditions
of Contract

9.2 On cancellation of the contract or on termination of the contract, the Engineer-
in-charge shall have powers:

a. To take possession of the site and carry out balance work through any other
agency.

b. After giving notice to the contractor to measure up the work of the contractor and
to take such whole or the balance or part thereof, as shall be unexecuted out of his
hands and to give it to another contractor or take up departmentally, to complete the
work. The contractor whose contract is terminated shall not be allowed to participate
in future bidding for period of minimum twelve months.In such an event, the
contractor shall be liable for loss/damage suffered by the employer because of action
under this clause and to compensate for this loss or damage, the employer shall be
entitled to recover higher of the following:

i. Forfeiture of security deposit comprising of performance guarantee and retention
money and additional performance security, if any, at disposal of the employer.

Or

ii. 20% of value of incomplete work. The value of the incomplete work shall be
calculated for the items and quantities remaining incomplete (as per provision of

As per provision.
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10. CARRYING OUT PART WORK AT RISK & COST OF CONTRACTOR:10.1
If the progress of the work or of any portion of the work is unsatisfactory, the
Engineer-in-Charge, after giving the contractor 15 days’ notice in writing,
without cancelling or terminating the contract, shall be entitled to employ
another Agency for executing the job or to carry out the work departmentally or
contractually through tendering / limited tendering process, either wholly or partly,
debiting the contractor with cost involved in engaging another Agency or with the
cost of labour and the prices of materials, as the case may be. The certificate to be
issued by the Engineer-in-Charge for the cost of the work so done shall be final and

This clause will be applicable
to the defaulting contractor
for their default during the
execution of contract after
giving 15 days notice to the
defaulting contractor

(i) for the contracts of more
than three years, if the
average monthly

M”Mm:ﬂwﬁoa\ Claize 10,1 nozo_cm?m and E.m extra cost, if any, shall be _uoq.:m by the contractor. However, Mmqqo.s_“m_._nm of no_._:.,mao_.
5, | progressofthe | of GTC of when this clause is invoked, any other penalty will not be applicable other than on :::.m;i 2
L St e o any | Conditions | account of shortfall in quantities as per clause 6.2.The value of the work taken away Eﬁlu _.M i w: 5
portion of the of Contract | shall be calculated for the items and quantities taken away at the agreement rates stipulate ..mum.o pogresi ey
iy including price variation as applicable on the date, when notice in writing for taking | Per 28reement; ]
away part work was issued to the contractor. The contractor, from whom part work {6 forthrcontracs o*.um_._oa
is being taken out, shall not be allowed to participate in the tendering process if upto three vears If the
any.In the event of above course being adopted by the Engineer-in-charge, the e monthly
contractor shall have no claim to compensation for any loss sustained by him by performance of contractor
reasons of his having purchased materials, equipment or entered into agreement or  |during three consecutive
made advances on any account or with a view to the execution of work or months is less than 90% of
performance of the contract. stipulated rate of progress as
per agreement.
. it 8.0 Contractor’s trucks should ply only on specified route/roads. In case u_.i:m of the
For plying of of STC o.*. trucks on any other route/road become necessary due to any reason, prior approval
22 | trucks on Cindliin for the same shall be taken by the contractor from the Project Officer/General As per provision.
unspecified route o Corirast Manager. In case of violation of this provision, penalty may be imposed on the
contractor and/or the contract terminated.
18.00 In case the trucks are being weighed both at the loading end as well as
Clause unloading end, the figures of weighment at both the ends shall be reconciled every
For shortage of | 18.00 of month in respect of each contractor and if there is any shortage of coal received at
23 | coal received at | STC of the unloading end, the value of coal found short, will be deducted at double the then | As per provision.
unloading end Conditions | prevailing rate including all royalty, cess, from the security deposit of the
of Contract | transporting contractor(s) concerned or otherwise, specifically mentioned in work

order/agreement.
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For deployment of 28.00 In case a contractor fails to deploy adequate number of pay loaders, the company
inadequate number | Clause 28.00 | may, without any reference to the contractor, deploy its own pay loader /s and or make

28 of payloaders by of STC of alternative arrangements for loading of the wagons/trucks for which double the wagon/truck do i e
wagon/ truck Conditions of | loading charges payable to the contract/s, for the quantity loaded by the Company’s pay gerp )
loading Contract loader /s or extra expenditure incurred by the Company on alternative arrangement made
contractors shall be recovered from the contractor.

** As per the Board’s directive in its 446" Meeting held on 03.08.2017, the guidelines applicable uniformly for debarring the contractor for default on
their part shall be for a period of three years, wherever the provision for “debarring for a minimum period of twelve months” has been mentioned in
the Bid Document. Accordingly, action to be initiated by the Area uniformly in all cases, wherever the provision is applicable as per guidelines in the
GTC.

** |t is suggested that engagement of alternative parallel contractor (2"%) for failure of original parallel contractor (1*') is not to be done.

In case of parallel contract, the performance level and application of provisions in clause 9 (a) above is to be invoked when the performance during
three consecutive months is less than 75%, then the contract is to be cancelled and penal provisions for less execution as per GTC will be applicable.

** |n case of a limited tender, duration of which is more than six months, the application of provisions in clause 9 (a) above is to be invoked when the
performance during three consecutive months is less than 75%, then the contract is to be cancelled and penal provisions for less execution as per GTC
will be applicable.

** |n case of parallel contract or limited tender for a duration less than six months action to be taken against the failing contractor as per provisions
of GTC.

Further, the above SOP may be reviewed time to time, if felt necessary after getting feedback from Area General Managers, for amendment as per
requirement. Other relevant guidelines in the respective manuals are to be followed as given therein.

For any special situation arising out of unforeseen events beyond the conditions described in the above SOP, Area General Manager, if requires, may submit
a proposal for competent approval with proper justification and data.

Apart from the above, for any omission of the contractor in relation to their responsibility towards execution of allotted work with full satisfaction of Area
management, a proposal with proper justification should be initiated by the Unit/ Area to either engage a parallel contractor on risk and cost basis or for
cancellation of the contract to safeguard the production performance of the Company for competent approval.

However, the above recommendations are to be followed as per the GTC and rules and guidelines issued by the Company from time to time.

The provisions of respective Manuals, rules and guidelines of the Company will prevail upon, in case of any deviation of the above recommendation from
the Manuals or rules and guidelines of the Company.
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ANNEXURE I

SOP for Penal provisions in Bid Document as per Chapter 6 of CMM

Nature of i
Sl | Defaultby | Provision Clause S i - M o
No. |  Bidder/ No. i Frieedipe
Contractor (SoP)
Clause 9 of Undertaking. If any information and document submitted is found to be
Clause 9 of false/ incorrect at any time, department may cancel my/our Bid and action as deemed
1 Undertaking of fit may be taken against me/us, including termination of the contract, forfeiture of all
NIT dues including Earnest Money and banning/ delisting of our firm and all partners of
For submission the firm from participating in future tenders for a minimum period 12 months.
of false - e-tender Portal User Agreement
document/ 1. That all the information being submitted by me/us is genuine, authentic, true and As per provision.
Eﬁcﬂ:m:oz n valid on the date of submission of tender and if any information is found to be false
’ bid e -tender Portal at any stage of tendering or contract period I/We will be liable to the following penal
User Agreement actions apart from other penal actions prescribed elsewhere in the tender document.
Cancellation of my/our bid/contract(as the case may be)
Forfeiture of EMD
Punitive action as per tender document
For withdrawal of bid after the end date of bid submission, the bidder will have to
make a request in writing to the Tender Inviting Authority. Withdrawal of bid may
be allowed till issue of LOA with the following provision of penal action:
a. The EMD will be forfeited and
3 Clause 26 of NIT b. The bidder will be debarred for 1(One) year from participating in tenders in
For withdrawal CCL from issue of such order.
of bid after the Note: In case of the penalty of debarring to partnership or JV firm, it (the penalty) -
end date of bid will be applicable to the bidder as well as all the partners. As per provision
submission
14.5 The Bid Security/Earnest Money may be forfeited:
a. if the Bidder withdraws the Bid after Bid opening during the period of Bid validity
4 Clause 14.5 of ITB | / extended period of validity with mutual consent.
Additionally the company reserves the right to debar such defaulting contractor from
participating in future bids for a minimum period of 12(twelve) months.
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Letter of Bid:Should this bid be accepted, we agree to furnish Performance Security
within 28 days of issue of letter of acceptance and commence the work within 30
days of issue of letter of acceptance. In case of our failure to abide by the said

9 Letter of Bid provision Central Coalfields Ltd. shall, without prejudice to any other right or
remedy, be at liberty to cancel the letter of acceptance/ award and to forfeit the
When the Earnest Money and also debar us from participating in future tenders for a minimum
successful _period 12 months.
Bidder fails 14.5 The Bid Security/Earnest Money may be forfeited:
within the b. in the case of a successful Bidder, if the Bidder fails within the specified time
specified time limit to:
10 | limit to furnish | Clause 14.5 of ITB (ii) furnish the required Performance Security/ Security Deposit.
the required Additionally the company reserves the right to debar such defaulting contractor from
Performance participating in future bids for a minimum period of 12(twelve) months.
Security/ 4.2 Failure of the successful bidder to comply with the requirement of submission of
Security performance security within 28 days of issue of LOA shall constitute sufficient As per provision.
Deposit ground for cancellation of the award of work and forfeiture of the bid security.
Additionally the company reserves the right as follows:
“(i) All such defaulting parties, who fail to deposit Performance Guarantee or
Security deposit in time shall be blacklisted/de-barred for participating in future
tenders for a period of 3(three) years,
. Lisie Aw ofGIC (ii) In mg&:ow, all such individual firms/ companies/ associates / JVs who are the
11 | andAdditional | of Conditions of . =
Performace Contradt persons as defined in section Ao>.@x3 of'the Income Tax Act 1961 of mcm:
security, if _u_mnw:mﬁ&mmﬂmwﬂna party, wherein the words ,.mmmammno: to _um replaced with the
qmnc:.mnm words “blacklisted / debarred party™ shall also remain blacklisted/debarred for a
' period of 3(three) years.
(iii) In case a party has been blacklisted/debarred and it is found that such
blacklisted party or any person as mentioned in clause (ii) above has already
participated in a tender which is yet to be awarded, the same participant shall not be
considered and shall be rejected forthwith.”
. Letter of Bid: Should this bid be accepted, we agree to commence the work within ;
o a&.mé - 30 days of issue of letter of acceptance. In case of our failure to abide by the said WD ﬁ_..m i E._:.:oS
R ; provision Central Coalfields Ltd. shall, without prejudice to any other right or rEBSaRatie SRS <m__a.
12 | the exccution Liether of Bid remedy, be at liberty to cancel the letter of acceptance/ award and to forfeit the reason, nn..BE_G am,ﬂmc_m =
NM””_M ,HM_A Earnest Money and also debar us from participating in future tenders for a minimum | €©MMencing the execution of

period 12 months.

the work within specified zBmL
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Company shall, in addition to other remedial steps to be taken as provided in the
conditions of contract, be entitled to cancel the contract in full or in part, if the
contractor

a)makes default in proceeding with the works with due diligence and continues to do
so even after a notice in writing from the Engineer in charge, then on the expiry of
the period as specified in the notice.

This clause will be applicable
for the default made by
contractor during the
execution of contract after
giving 15 days notice to the
defaulting contractor.

Clause 9 (a) of (i) Action will be taken as per
15 mo_.*.vmﬂ, . GTC of Conditions clause 9 (b) of GTC of
performanc of Contract Conditions of Contract.

(ii) if the contractor makes
default by stopping the work
and does not restart the work
even after repeated request
within one month from the
date of stoppage.

Company shall, in addition to other remedial steps to be taken as provided in the
conditions of contract be entitled to cancel the contract in full or in part, if the
Clause 9 (b) of wwg_w_,.m_swon hi thl d quantity of 75% (Seventy fi 0 fi
For poor % ails to achieve a monthly agreed quantity o o (Seventy five percent) for a -
16 vn_.mwzsmson GTC of Consiitions period of 6 (six) consecutive month or for cumulative period of six months within As per provision.
of Confract any continuous period of 18 (eighteen) months, save and except to the extent of non-
availability caused by i) a Force Majeure event or ii) an act of omission of company,
not occurring due to any default of the contractor.
Company shall, in addition to other remedial steps to be taken as provided in the
: conditions of contract be entitled to cancel the contract in full or in part, if the
For _..x.w.mn: = Clause 2 (c) o.*. ; contractor; ¢) commits default/breach in complying with any of the terms and i
17 | compliance of | GTC of Conditions conditions of the contract and does not remedy it or fails to take effective steps for A5 pet pravisian,
contrsct of Conteact the remedy to the satisfaction of the Engineer-in-charge, then on the expiry of the
period as may be specified by the Engineer-in-charge in a notice in writing.
For failure to Company shall, in addition to other remedial steps to be taken as provided in the
complete the conditions of contract be entitled to cancel the contract in full or in part, if the
work or items | Clause 9 (d) of contractor;
18 | of work with GTC of Conditions | d) fails to complete the work or items of work with individual dates of completion, As per provision.
individual of Contract on or before the date/dates of completion or as extended by the company, then on the
dates of expiry of the period as may be specified by the Engineer-in-charge in a notice in
completion writing,.
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On
cancellation or
termination of
the contract as
per clauses 9
(a) to 9 (g) and
9.1(a)to(c)

Clause 9.2 of GTC
of Conditions of
Contract

On cancellation of the contract or on termination of the contract, the Engineer-in-
charge shall have powers:

a. To take possession of the site and carry out balance work through any other
agency.

b. To give the contractor or his representative of the work 7 (seven) days notice in
writing for taking final measurement for the works executed till the date of
cancellation or termination of the contract. The Engineer-in-Charge shall fix the time
for taking such final measurement and intimate the contractor in writing. The final
measurement shall be carried out at the said appointed time notwithstanding whether
the contractor is present or not. Any claim as regards measurement which the
contractor is to make shall be made in writing within 7 (seven) days of taking final
measurement by Engineer-In-charge as aforesaid and if no such claim is received,
the contractor shall be deemed to have waived all claims regarding above
measurements and any claim made thereafter shall not be entertained.

c. After giving notice to the contractor to measure up the work of the contractor and
to take such whole or the balance or part thereof, as shall be unexecuted out of his
hands and to give it to another contractor or take up departmentally, to complete the
work. The contractor whose contract is terminated shall not be allowed to participate
in future bidding for period of minimum twelve months.

In such an event, the contractor shall be liable for loss/damage suffered by the
employer because of action under this clause and to compensate for this loss or
damage, the employer shall be entitled to recover higher of the following:
i)Forfeiture of security deposit comprising of performance guarantee and retention
money and additional performance security, if any, at disposal of the employer.

Or

ii) 20% of value of incomplete work. The value of the incomplete work shall be
calculated for the items and quantities remaining incomplete (as per provision of
agreement) at the agreement rates including price variation as applicable on the date,
when notice in writing for termination of work was issued to the contractor.

As per provision.

W
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For
unsatisfactory

10. CARRYING OUT PART WORK AT RISK & COST OF CONTRACTOR:10.1
If the progress of the work or of any portion of the work is unsatisfactory, the
Engineer-in-Charge, after giving the contractor 15 days’ notice in writing, without
cancelling or terminating the contract, shall be entitled to employ another Agency for
executing the job or to carry out the work departmentally or contractually through
tendering / limited tendering process, either wholly or partly, debiting the contractor
with cost involved in engaging another Agency or with the cost of labour and the
prices of materials, as the case may be. The certificate to be issued by the Engineer-
in-Charge for the cost of the work so done shall be final and conclusive and the extra
cost, if any, shall be borne by the contractor. However, when this clause mm. invoked,
any other penalty will not be applicable other than on account of shortfall in

quantities as per clause 6.2. : v
The value of the work taken away shall be calculated for the items and quantities

This clause will be applicable
for the default made by
contractor during the
execution of contract after
giving 15 days notice to the
defaulting contractor.

(i) For the contracts of more
than 3 vears, if the average
monthly performance of
contractor during four
consecutive _months or for
cumulative period of four
months within any continuous

Clause 10.1 of taken away at the agreement rates including price variation as applicable on the date, . !
93 NS ofthe | G1¢ of Conditions when notice in writing for taking away part work was issued to the contractor. The riod of twelve :...w:z..m is
Eo:.ﬂ or of any of Contract contractor, from whom part work is being taken out, shall not be allowed to less than 90% of stipulated
portion of the participate in the tendering process if any. rate of progress as per
work If the expenses incurred by the department is less than the amount payable to the agreement,
contractor at his agreement rates, the difference shall not be payable to the (ii) For the contracts of period
contractor. upto 3 years, if the average
In the event of above course being adopted by the Engineer-in-charge, the contractor monthly performance of
shall have no claim to compensation for any loss sustained by him by reasons of his | contractor during  three
having purchased materials, equipments or entered into agreement or made advances consecutive _months or for
on any account or with a view to the execution of work or performance of the cumulative period of three
contract.
than 90% of stipulated rate of
progress as per agreement.
Contractor's dumper/tipping truck should ply only on specified routes/ roads. In case,
For plying of | Clause 6.0 of 4 (B) plying of the dumper/tipping truck on any other route/ road become necessary, due to
trucks on (D), (1) of STC of any reason, prior approval for the same shall be taken by the contractor from the As per agreement.
ma unspecified Conditions of Project Officer/ General Manager. In case of violation of this provision penalty may
route Contract be imposed on the contractor and/ or the contract terminated. !

6 %ﬁ/ﬂ
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For poor
performance of
wagon loading
contractor

Clause 22.01 of 4
(B) (I1) of STC of
Conditions of
Contract

22.01 The contractor, if allowed to load wagon, shall be also responsible for cleaning
of the siding tracks/ between the line and on both sides of the same, leveling of coal
loaded into the wagons and lime washing on the top of the same, in respect of the
wagons allotted to him/ each of them.

In case any rake is put on demurrage/ any penalty is imposed on the company for
failure on the accounts, the same shall be recovered from the contractor/s concerned.

As per provision.

Clause 22.02 of 4
(B) (II) of STC of
Conditions of
Contract

22.02 In case any derailment of wagons occurs due to non-cleaning of the tracks by
the contractor, if allowed to load wagon, the charges/ penalties for the same levied
by the Railways as also the demurrage charges for the same shall be recovered from
the defaulting contractor (s).

As per provision.

Clause 22.03 of 4
(B) (II) of STC of
Conditions of
Contract

22.03 All such charges/ penalties shall be apportioned between the ang_nsm
contractors, as the General Manager thinks fit and reasonable and his decision in all
the above cases shall be final and binding on the contractors concerned.

As per provision

For shortfall in
receipt of coal
at destination

Clause 5 (h) of 4
(C) of STC of
Conditions of
Contract

h) Regulations in payment for Coal: The volumetric quantities of coal shall be
calculated in accordance with prescribed guidelines in above para. The same shall be
converted in ton and shall be reconciled with the quantity dispatched as per
weighment of Railway / Truck receipts. Payment will be made on the lesser of the
quantities as determined by the above modes.The conversion factor / specific gravity
for the specified seam of coal will be worked out and shall form the basis of
conversion.In reconciliation, if the quantity of coal delivered by the contractor at the
destination is found to be less than the quantity measured at the place of work, the
contractor shall be liable to pay penalty for the variation in quantity upto 2% (two
percent) at the rate of prevailing sale price of the said grade of coal and pay a penalty
at double the aforesaid sale price for the quantity beyond / exceeding the variation of
2% (two percent).

As per provision

** As per the Board’s directive in its 446'™" Meeting held on 03.08.2017, the guidelines applicable uniformly for debarring the contractor for default on
their part shall be for a period of three years, wherever the provision for “debarring for a minimum period of twelve months” has been mentioned in
the Bid Document. Accordingly, action to be initiated by the Area uniformly in all cases, wherever the provision is applicable as per guidelines in the

GTC.

** |t is suggested that engagement of alternative parallel contractor (2") for failure of original parallel contractor (1%!) is not to be done.

In case of parallel contract, the application of provisions in clause 9 (a) above is to be invoked when the performance during three consecutive

months is less than 75%, then the contract is to be cancelled and penal provisions for less execution as per GTC will be applicable.
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