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Ref no: CCL/ TS to DT(0)/2018/ 47

To
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: AN | CENTRAL COALFIELDS LIMITED
\o b (Govt. of Indio Undertaking)
“Zaied DARBHANGA HOUSE, RANCHI 834 025

h T,

Office of the DIRECTOR (TECH./OPRNS.)

CC] Fre/Phone : (Off) 2360006,

A/‘fffkf}‘adm ﬁa&fdfy—d 0@#’&; e Fax : 0651-2360007

EAF/E-mail : dto@centralcoallields.in

Date: 30.06.2018

All Area GMs
Kuju. Argada, Hazaribagh, B&K, Dhori, Kathara, Rajrappa,
Barka-Sayal, NK, Piparwar, Rajhara, Magadh & Amrapali.

GM(E&M)/GM(Oprns. ) HOD(E&T)/HOD(Weigh Bridge), CCL, HQ. Ranchi.

Sub : Approved SOP for IT initiative implemented in CIL & Subsidiaries.

Dear Sir, '

Enclosed please find herewith a letter vide Ref. No. CCL/Vig./18-19/SOP-

IT Initiative/156 dated 8/9.04.18 from CVO,CCL which is self explanatory.

I have been directed ta intimate that compliance of above directive must

be ensured for implementation of IT initiatives in CCL.

Yours faithfully.

Encl : 17 pages as above. / AT
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TS to Dir. (Tech./Oprns.)
CCL, Ranchi.

Copy for kind information to :

1

¥

Birecitr.Clech/Omns Y o CL-RaRchl e e i S

Copy to :
GM(Vig.), CCL, Ranchi — for kind information to CVO, CCL.
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CENTRAL COALFI

(Govl. of India Undertaking)
Darbhanga House, Kuichery Road, Ranchi 834 029, Jnarknanu

wieiie agifed 4
Corporale identty Nuwbet - U10200JH1956G01000581

FVPhone : (UBS1) 2301606, 2360123, 2316707 (DID)
faFax : (D651) 2360003
$-3ao-mail: crod@ec govin, FTHRWehsite : hitp:fwww.ccl govin
Ref. No. : CCL/Vig/18-1 9/SOP-IT Iniliativc//ﬁhf
Date:, 8.04.18 :

To

The Director (Finance)
The Director (Personnel)
The Director (Tech./Oprn.)
The Director (Tech./P&P)
CCL., Ranchi

f'd
i

Sub: © Approved SOP for IT initiative implemented in CIL & Subsidiaries

Dear Sir,

The subject matter was detiberated in detail during the Review Meeting of the Joint
Secretary & CVO, MoC held on 9.01.18 in New Delhi and a consensus was reached in the
above meeting for developing a unitorm SOP for IT initiatives for surveillance like GPS/
GPRS based VTS/RFID/CCTY so as to ensure their effectiveness and sustainability across
all subsidiaries of CIL.

Accordingly, a SOP has been prepared by CIL and the samc has becn circulated vide letter
No.CIL/VIGIL/16/14/0002/201 8/1710-1729 dated 29.03.18 after competent approval. The
same is enclosed for adoption.

in the said SOP, subsidiary companies fave been allowed to assign responsibility for
different activities as per. their specific. set up S0 as 10 avoid any ambiguity. A clear

responsibility for each activity/ sub activity is a must to make this SOP effective in the long ——
run. Accordingly, a draft Responsibility Matrix within the broad amBiLof Approved-SOP- = =— —
has been prepared clearly defining the roles & responsibilities of various executives at - ik =
different levels for iﬂswl!atii)f: operation and n.l_alrllgnav_niQ_ of these initiatives (copy

enclosed). 38

You are requested to vet and approve the above Responsibility Chart with or without any

—— ——

maodifications, if necessary, as ‘per the conditions prevailing in CCL. The Approved sop

alongwith the approved Res nsibilicy Chart may be circulated ‘t_-,)__glll_t_FE_ Areas and Units
wwﬁ directives ol Cil. and MoC on implementation_of 1T

initiatives. -
o 2

The matter must be given top priority. ==

Enclo: As above
Copy for kind information: Yours faithfully,
1. CMD, CCL

i
2. CVO,CIL oA M A V9
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Coal India Limited Vigilance Division
7 gftzar fas Fakar T
Coal Bhavan, BTl HEA,
Premises- 04 MAR, Plot No.-AF-lll, fHT - 04 MAR ,cate H.- TUE-l
Action Area- 1A, New Town, Rajarhat, T TR v, =g T
Kolkata -700156, g rthie
Phone SYA-(033) 2324 4134/4152
Website aTHTET : www.coalindia.in Fax $a@- (033) 2324 4055

email £AF- cvo.cll@coalindia.in

(A Maharatna Company)

CIN/®T.9.H.: 123109WB1973G01028844

{An IS0 3001:2015, 150 14001:2015 & 150 50001:2011 Certified Company)

Ref. No. Hzst Twar: CILVIGIL/16/14/000212018/ f £/ 0 — 1 ’:,L,;Qc)ﬂ Date fZ=ifar: 29.03.2018
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HOURT-HE-GaU® (A, .
BCCL/CCL/ECL/MCL/NCL/SECL/WCL o

I

Subject - Approved SOP for IT Initiatives implemented in CIL & Subsidiaries

Hgley,

The approved SOP for IT initiatives implemented in Coal India Limited and
its Subsidiaries is enclosed for necessary action. It is requesled to please ensure

the implementation of SOP for effective utilisation of the IT Initiatives.

This has the approval of Chairman, ClL.
Encl.: as above.
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Sub: STANDARD OPERATING PROCEDURE (SOP) FOR
INITIATIVES IMPLEMENTED FOR SURVEILLANCE LIKE

GPS/GPRS/RFID/ CCTV/VTS ETC.

Placed below is the SOP prepared in consultation with CVOs of all

the Subsidiaries of CIL for IT Initiatives sO implemented for the

surveillance in reference to the discussion had with CVO, MoC in the

month of January2018.

The SOP so prepared shall als
e IT Initiatives required additionally or for

iy
o be for the purpose of procurement

of items/system related to th

the purpose of re placement etc. the concerned Technical department / MM

Départment/ CMC Department, as applicable.
the SOP that the action required to be taken should

It is specified in
uthority as per

follow due process with the approval of the competent a
DOP of the respective companies.
The SOP so prepared covers following IT initiatives broadly:

1. GEO FENCE

2. GPS/GPRS

8. [CCTV
4. WEIGH BRIDGE WITH RFID & BOOM BARRIER

MG

Date:g_o__.%__ 2518

Submitted for Competent Approval.

26032018

CH: 409 /N




STANDARD OPERATING PROCEDURE (SOP) FOR IT INITIATIVES
IMPLEMENTED FOR SURVEILLANCE LIKE GPS/GPRS RFID/CCTV/VTS
ETC.

The SOP for IT Initiatives s0 implemented for the surveillance shall be

implemented under the guidance | supervision of the Director In-charge of the

Diitor e &

system & providing necessary infrastructure for smooth operation of system

shall be of the Area /Project / Unit, however responsibility for availability of the
A e — S i s s RN S
system shall be on the HOD of the Project nd Tecwws

iR
nominated for the purpose.

e —

e

For the purpose of procurement of items/system related to the IT
Initiatives required additionally or for the purpose of replacement etc. the
concerned Te’ifhnical department / MM Department/CMC Department, as
applicable, shall be responsible. The action required to be taken should follow
due process with the approval of the competent authority as per DOP of the

respective companies.

A QRT (quick response team) of CISF / Security agency should be made at each

Area level for quick action based on the input received from GPS | surveillance
G S~

system at Area control room.

s

1. GEO FENCE:

. Actual boundary of the mine is to be identified by the Manager of mines
with route for transport of coal.
e The mine boundary and route of transport of coal is to be approved by

Project Officer/Sub Area Manager/Agent as designated before forwarding

to SO (Mining)/ GM (Operation) of the Area for creation of virtual geo-fence

in the application.

« GEO Fence boundary shall be created by SO(E&T)/ SO(System)/ Nodal
Officer whoever is assigned for the job for all Mines of the Area as per the
data provided by SO(Mining)/ GM (Operation) of the Arca.

% Any change in GEO Fence boundary/route shall follow the same above

avrnmadvirea for 1m01ementati0n-f =

o ————




2.

|
|
|
|
|
|
Movement of the vehicles carrying coal to be monitored in the contr’ol room
established at project level as well as Area level and violation of GEO
Fencing/route to be recorded and acted upon. i

The system shall be maintained by Area officials for. all the m1ne§ of the
Area. SO(Mining)/ GM (Operation) shall be responsible for momtonng and
ensuring correctness of Mines boundary and route for coal transpdrt in all
the Mines and SO(E&T)/ SO(System)/Nodal Officer for drawing correct
boundary as per requirement.

Security Officer of the Area shall be responsible for acting upon violation
of GEO fence boundary/route and further action therecon.

Daily report of violation of GEO Fence/route shall be reported to GM of the

Area with the action taken thereon.

WWMH be givensto Director in- charge by the GM of
the Area highlighting cases of violation reported during the penod action
s of vioaton rep he penpc, = —

taken thereon and result observed.

Inclusion and exclusion of the vehicles into or out of Mines under GEO
Fencing shall be necessarily with the permission of Project Officer
including temporarily withdrawal for repairing / maintenance etc.

Project officer shall ensure introduction of vehicles within the GEO Fencing
Mines duly fitted with GPS/GPRS and RFID Tag.

Authorities may nominate their subordinate officers for their assistance.
el eyl

CVO of the respective company may call record any time for investigation.

GPS/GPRS:

Requirement of GPS/ GPRS devices and RFID Tags are to be assessed by
the Project officers for their mines based on total departmental /
contractual vehicles to be deployed/are being deployed for transportation
of coal and other purposes.

In order to ensure functioning of above devices timely action for

repairing/replacement shall be taken by the Project officer including

'submission of Indent / proposal and procurement | repairing action as

per DOP.

Project officer may nominate the officials of respective department for

abhave niirnneee with their rnle and resnansgihility
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« The contractors who are deployed for transportation of coal should be
directed to ensure fitment of above devices in their vehicles and
functioning properly.

e Necessary provision be made for fitment and functioning of above devices
by the contractor in the NIT itself in transport contract,

« Record to be maintained by the mine Manager for availability and
functioning of above system in all the vehicles.

« Deployment of vehicles for the purpose of coal transport either through
departmental vehicle or contractor vehicle should have written permission
of Manager of Mine, so that there is no violation of GEO Fence boundary
recorded for the authorized vehicles.

e Monthly report shall be sent by Area GM to the Director in-charge as

regards to functioning of the system and action taken by them for repairing

/ replacing the system.

«  CVO of the respective company may call record any time for investigation.

v RN,

+ Strategic location shall be identified by S,He Project officer in consultation
with Manager of the Mines, Security pcfsonnel etc. requirement of CCTV
may be assessed accordingly. This should include Mine entry, Mine exit,
Weigh Bridge, Stores Premises specifically.

» Procurement may be made preferably centrally with the approval of
authority as per DOP.

o Effective use and proper functioningl to be ensured by the Mines
Management authorizing responsible officer of the project preferably
having _tef:hnical background.

¢ Record of clippings of standalone CCTV shall be maintained by the
respective department of Area /“1-\'|E;dal Officer for a minimum period of
seven days. However, integration of all CCTVs through proper networking
to be done for monitoring from control room on continuous basis with

action thereon.

e Record of other CCTVs shall also be made and maintained for not less than

seven days.

. COWEM@ILSQQQ at project level as well as Area Level

far effective surveillance and to acted thereon round the clock.
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Security Officer of the Area shall be responsible for prevention of illggal

activities sO observed with due assistance from local police as wel* as
officials posted in the Project/ Mines. 2 :

Daily report to be forwarded to Area General Manager by the Securij in-

ken

charge of the Project based on monitoring at control room and action
thereon if any.

Monthly report shall be submitted to Director in-charge by the Area
General Manager highlighting the incidences observed through
surveillance system during the month will action taken thereon. '
CCTV are also required to be installed near coal heaps for recording
movements nearby round the clock.

CVO of the respective company may cal_lﬁzjecord any time for investigation.

4. WEIGH BRIDGE WITH RFID & BOOM BARRIER :

WEIGH BRIDGE WITH RFID & BOOM BAFFEES

Every Road Weigh Bridge needs to be equipped with CCTV Cameras, RFID
Reader & Boom Barrier. RFID Tag should be pasted in all coal carrying
vehicle with details information of the vehicle.

Project Officer of the respective Project shall nominate Officer responsible
for ensuring effective use /[ functioning of the devices used ingluding
installation, commissioning and repair maintenance as per requirements.
Provisions for capturing registration no-. of vehicles reporting at Weigh
Bridge should be made automatically with Tare Weight, Gross Weight etc.
without manual interference. i
Provisions be made for display of Weighment outside the cabin and nobody
s e

should be_a:}_iowcd to enter in the cabin to M.
Positioning of CCTV Cameras shall be in such a way that weigh bridge staff

PR

can see positioning of the truck, number plate, drivers cabin & loaded area

———-—_..—“—‘—-

from his seat on the monitor placed in his cabin.

Weigh bridge staff shall be responsible for instantaneous reporting of any
failure observed during his duty period to the In-charge coal sale, who in

turn report to appropriate authority immediately for remedial measures.

Ceo
oot

Fedcdekk




Mine Manager& Dispatch Officer to ensure presence of
vehicles for installation of devices
Res: Mines Manager & Dispatch Officer

!

Project Engineer (E&M) with the help of Service Provider to
ensure installation of GPS/GPRS devices & RFID tags in each

vehicle.
Res:- Project Engincer (E&M)

I

Project Officer to certify the installation report & send to the

Area GM
Res: Project Officer.

}

Area GM to certify & send the installation report to
GM(E&T), CCL(HQ).
. Res: Area GM

f.r l

In case of any difficulty, the GM(E&T), CCL to provide the
necessary support.

Res: GM(E&T. CCL A

(III) Operation of VTS

All the contractors engaged in coal transportation shall be
explained the purpose of the system and designated route & geo
fence boundary of the mine.

Res: Mine Manager & Dispatch Officer.

!

Maintenance of the same fleet, as far as practicable, by the
contractor to be ensured
Res: Project Officer

:

Inclusion or exclusion of the vehicles into or out of VTS has to
be permitted by the Project Officer. Temporary withdrawal of
the vehicles from the Geo fence boundary of the mine for the
reasons like maintenance, repair, etc., has to be permitted by the

Project Officer who shall intimate the same to the Dispatch
Officer
Res: Project Officer.

'
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i revised Geo Fence.

Draft Responsibility Matrix for implementation of GPS/ GPRS, RFID apd

CCTV based Vehicle Tracking System:

1. Geo Fence

g The mines manager to specify the actual boundary of his mine.
: Res: Mines Manager
Wha Project Officer to approve the same
i P
Res: Proiect Officer
v

Res: SO(E&T)

Geo Fence Boundary shall be drawn in respect of each mine.

v

Any change in the Geo Fence Boundary of Mines shall be
intimated to SO(Mining).
Res: Project Officer

|
¥y

.SO(Mining) shall take necessary action for creation of -

Hesi- SO(Mining)

" 2. GPS/ GPRS based Vehicle Tracking System:

(I) Requirement proposal: e

Assessment of the actual requirement of GPS/ GPRS
devices and RFFID Tags by Project Officer
Res: All Project Officer

:

Area GM to compile the requirements of all the units/

projects
i Res: Area GM

:

GM (E&T) 0 initiate action for arrangement of GPS/ GPRS
devices and RFID Tags for the entire Company
Res: GM(E&T), CCL.

(11) Installation of GPS/ GPRS devices in vehicles operating in units/ projects.

The project officer to obtain the details of vehicles from the
contractor(s) and give to the Project Engineer (E&M).
Res:- Project Officer.

v

Page 1 of 10
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Dispatch Officer to take up the matter with SO(E&T)/Nodal Officer

(VTS) for fitting/removal of devices.
Res:- Dispatch Officer & SO(E&T)Y/Nodal Officer (VTS)

i

SO(E&T)Nodal Officer (VTS) to take action for synchronization of
vehicle into / out of VTS. Each Shift I/e functioning at Control Room 1o
furnish report of any deviation/ alert of his shift to SO(E&T)MNodal

Officer (VTS) who shall furnish Daily Report to the Dispatch Officer,
Project Officer, Area Security Officer & Area GM.
Res:- Shift I/C Control Room &SO(E&T)VNodal Officer (VTS)

¥
FAnulysis of alerts like Speed, Undue Stoppage, Route Deviation,
Tampering, Geo Fence, Park Fence ateach mine shall be done by
btain the confirmation from the Area

Dispatch Officer who shall o
Control Room. The Dispatch Officer shall intimate the violation in
writing to the Project Officer & Area Security Officer.

Officer & Area Securitv Officer

Res:- Dispateh Officer . Proicct

v
Project Officer to take necessary
Security Officer against vehicles, such as Di
the vehicle, FIR, Recovery from contractor’s bill.

Res: Project Officer & Area Security Officer.

Project Officer to send a monthly report on ac;ié;n taken against l

erring contractors to the Area GM. Res: Proiect Officer

action in association with Area
sallowing/ Debarring

v
Area GM to send a monthly report in respect of his Areato GM
(Opm.), CCL(HQ) with a copy 10 GM(E&T). Res: Area GM

GM(Oprn.) toputupa monthiy report for entire CCL at GM
Co-ordination meeting at HQ with a copy to CVO, CCL
Res: GM(Oprn.) o

(IV) Maintenance of VTS

The SO(E&T)/Nodal Officer (V'TS) to ensure the smooth
functioning and maintenance of the VTS and to co-ordinate with the
service provider for providing technical support for smooth

_operation and maintenance of the VTS.
Res: SO(E&T)/Nodal Officer (VTS)

'l'_i R - s

At unit level the Project Engineer(E&M) to ensure proper
functioning/ maintecnance of GPS/GPRS devices &RFID tags
Res: Project Engineer(E&M)

Page 30f 10

Security of the devices & system
Res: Unit Security I/c & Area Security Officer




3. RFID, Boom Barrier & CCTV based Weighment Control & Monitoring System:

hH

Requirement proposal:

Assessment of the actual requirement of weighbridges, RFID
reader, Boom Barrier & CCTV camera by Project Officer
Res: All Project Officer

Area GM to send the requirement of weighbridge to GM(E&M),
CCL(HQ) and requirement of RFID reader, Boom Barriecr &
CCTV camera to GM(E&T), CCL(HQ).

Res: Area GM

}

GM(E&M) to compile the requirement of Weighbridges for the
Company as a whole and initiate action for procurement.
Res: GM(E&M), CCL

I

GM(E&T) to compile the requirement of RFID reader, Boom
Barrier & CCTV camera for the Company as a:whole and initiate
action for procurement.

Res: GM(E&T), CCL

(I1) Installation & Commissioning of Weighbridges and RFID Reader, Boom Barrier &

CCTYV camera:

Identification & hand over of site for installation of weighbridge.
Res: Project Officer

Y

Construction of foundaiion & related civil work. Res: SO (Civil)

:

Day to day supervision for installation.
Res: Project Engineer(E&M)
Y
Overall responsibility : SO(E&M)
v

Project Officer to'certify the installation report and send
to the Area GM. Res: Projeet Officer

¥
Arca GM to forward the same to GM(E&M), CCL(HQ).
Res: Area GM

v

“In case of any difficulty, the GM(E&M), CCL shall
provide the necessary support.
Res: GM(E&M)

Installation of weighbridge:

Page 4 of 10




Installation of RF D reader, Boom Barrier & CCT V camera at

Existing as well as new weighbridges

Day to day supervision for installation.
Res: Project Engineer(E&M)

W AN connectivity & internet connectivity.
Res: SO(E&T)/ Nodal Officer

Overall responsibility : SO(E&T) Nodal Officer

The Project Officer to certify and send the installation
report to the Area GM
Res: Project Officer

et e

e
B

Area GM to forward the same 1o GM(E&T), CCLHHQ).
Res: Area GM

In case of any difficult
provide the necessary support.
Res: GM(E&T)

v, the GM(E&T), CCL shadl

Cameras

The Dispatch officer to ensure weighment of all the vehicles at
both ends(weighbridges)-
Res: Disnatch Officer

Weighbridge [n-charge to supervise the operation & report the
difference in weight at both ends to the Dispatch Officer after
reconciliation. =

Res: Weighbridge Clerk

(111) Operation & Maintenance of weighbridges along with RFID, Boom Barriers &CCTV

J

In case of any significant deviation in weight resulting in the
generation of exception report, the Dispatch Officer to report to
the Project Officer.

Res: Dispateh Officer

L
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(Iv)

The Project Officer to take necessary action in association with

Area Security Officer against vehicles, such as Disallowing/

Debarring the vehicle, FIR, Recovery from contractor’s bills, etc.
Res: Project Officer Area Security Officer

!

Project Officer to send a monthly report on action taken to the
Area GM.  Res: Project Officer

v

Area GM to send a monthly report to the GM(Oprn.) with a copy
to GM(E&T). Res: Area GM

v

GM(Oprn.) to put up a monthly report for entire CCL at GM
Co-ordination meeting at HQ with a copy to CVO, CCL
Res: GM(Oprn.)

Maintenance of Weight Monitoring System

Weighbridge In-charge to keep RFID Reader, Boom Barrier &
CCTV in safe working conditions. In case of any fault or
breakdown, he is to report to Project Engineer(E&M). In case of
deliberate damage to the devices, he is to report to Unit Security
In-charge & Arca Security Officer.

Res: Weighhridee In-charge

|

At unit level the Project Engineer(E&Mf' to ensure proper
functioning/ maintenance of RFID based Weight Monitoring
System with the help of service provider .In case of major
breakdown, he 1s to report to SO(E&M) or SO(E&T).

Res: Project Engineer(E&M)

A 4

SO(E&M) to take | | SO(E&T)Nodal Officer to take
necessary action on necessary action on receiving the
receiving the breakdown report of RFID Reader,
breakdown report of Boom Bamier & CCTV. He is to
weighbridge. He is overall ensure the smooth functioning
to overall ensure the and maintenance of the RFID, Boom
smooth functioning Barrier & CCTV Camera. He shall
and maintenance of co-ordinate with the service provider
the Weighbridges. for providing technical support.

Res: SO(E&M) Res: SO(E&T)/Nodal Officer (VTS)

In case of deliberate damage to RFID Reader, Boom Barrier &
CCTV, the security personnel to take appropriate action & to
report to Project Officer.

Res: Unit Security In-charge,Area Security Officer

Page 6 of 10
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4. CCTV based clectronic surveillance system at all vulnerable points:

(I) Procurement by Arca:

Assessment of the actual requirement of CCTV by the Project
Officer for installation at all vulnerable points like coal stock,
check post, entry-exit points, railway siding, magazine, stores,
DDU, etc.
S T Res: All Project Officer

!

After assessment of requirements of all the units/ projects, the
Area GM to initiate action for procurement
Res: Area GM

(II) Distribution of CCTV to Projects

(I11)

Area GM to arrange the supply of CCTV to the respective units/
projects through SO(E&T)/Nodal Officer.
Res: Area GM, SO(E&T)

h §

The Project Officer to direct Project Engineer (E&M) for
receipt & safe custody of the CCTV -
Res: Project Officer

Installation of CCTV at vulnerable points of the projects

The project officer to direct the Project Engineer (E&M) for
installation of CCTV at sensitive points identified beforehand.
Res: Proiect Officer

I

The Project Engineer (E&M) to take action for installation of
CETV:

Res: Project Engineer (E&M)

}

The Project Officer to certify and send the installation report to
the Area GM
Res: Project Officer

T

Area GM to forward the same to GM(E&T), CCL(HQ).

Res: Area GM

Page 7 of 10




(IV)Operation of CCTV based surveillance system

The feed of CCTV at unit level to be monitored by the concerned i

Unit Ve and any deviation to be reported to the Project Officer |

Res: Weighbridge Ve, Railway Siding l/¢ Chief Store Keeper,
Magazine 1/¢, Unit Security l/e

Project Officer to report the adverse feed from CCTV to Area
Security Officer

Res: Project Officer : Y

e

All the CCTV to remain connected through LAN/WAN to the Area
Control Room. The feed to be monitored by the Control Room Shift
Incharge in cach shift & report of any deviation to be given t0 SO(E&T)
who shall furnish Daily Report of deviation to the SO (Mining)

Res: Control Roow Shift lc &SO(E&T)/ Nodal Officer

The SO(Mining) 1@ report the adverse feed to the Area Security
Officer and the Arca GM
Res: SO(Mining)

The Area Security Officer to take appropriate action in
consultation with concerned Project Officer.
Res: Area Security Officer

A monthly report on action taken shall be furnished by the Arca
Security Officer to the Area GM
i Res: Area Security Officer

Area GM 1o send a monthly report to the GM(Oprn.) with a copy

1o GM(E&T).

Res: Area GM

GM(Oprm.) to putupa monthly report for entire CCL at GM
: Co-ordination meeting at [Q witha copy 1o CvO,CCL
Res: GM(Oprn.)
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(V) Maintenance of CCTV

All the CCTV to be kept in safe working conditions & any fault
or breakdown to be reported by the concerned Unit e 10 Project
Engineer(E&M). In case of deliberate damage to the devices, he
is to report to Unit Security In-charge & Area Security Officer.

Res:- Weighbridge Ve, Railway Siding /e Chief Store Keeper,

The Project Engineer(E&M) to ensure proper functioning/
maintenance of CCTV.
Res: Project Engineer(E&M)

er (VTS) to ensure connectivity of

The SO(E&T)/Nodal Offic
and internet. He is to ensur¢ overall

CCTV through LAN/W AN
functioning and maintenance
Res: SO(E&T)/Nodal Officer

A

[n case of deliberate damage =0 RFID Reader, Boom Barrier &
CCTV, the security personnei to take appropriate action & to
report to Project Officer.

Res: Unit Security In-charge, Area Security Officer

-

5. Area Control Room
(I) Establishment of Control Room

Establishment of Control Room s in all Areas
Res: Area GM

The Control Room to remain well connected with all Projects
funits through LAN/W AN and internet.
Res: SO(E&T) & SO(System)

Assistance for establishment & connectivity to be given by
GM(E&T) & GM(System).
Res: GM(E&T) & GM(System)




(T1F) Maintenance of Control Room:

Day to day cpcralion:' o
« Monitoring of alerts like Speed, Undue Stoppage, Route

Deviation, Tampering, Geo Fence, park Fence and adverse
feeds from CCTV
« Intimation of above to concerned PO &SO (Mining)
Res: Control Room Shift Ve, SO(E&T)
& Area Security Officer

Overall l/c of control room & round the clock deployment of 2%

manpower
Res: SO(Mining\

SO(Mining) 10 report any significant deviation to the Area GM

and Area Security Officer for necessary action.
Res: SO(Mining)

The Area Security Officer to take appropriate action and send
a2 monthly report on action taken 10 the Area GM.
Res: Area Security Officer

Arca GM 10 furnish ATR on exceptions, alerts, feeds, etc. 10
GM(Opr.), CCL(HQ) with 2 copy to GM(E&T).
b Res: Area GM

GM(Opm.) to putup2 monthly répo}t"fbf entire CCL at GM
Co-ordination meeting at HQ with a copy 10 CVO, CCL
Res: GM(Oprn.)

« Maintenance of Control Room including LAN/WAN &

internet connectivity.
Res :SO(E&T) & SO(System)

« Safety & security of control room and its equipment.
Res: Area Gecurity Officer

g e, e
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- e
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